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Our Mission
Permanente Dental Associates (PDA) was founded on the belief that oral and 

overall health have always been interconnected. Our mission is to provide 

integrated, value-based care that is dentist-led and person-centered. We are 

committed to advancing the practice of medical-dental integration while also 

promoting oral health in our broader community.

When PDA became a Certified B Corp in 2017, we were the 2nd dental group in 

the U.S. — and the 4th in the world — to achieve this recognition.

PDA endorses and shares the mission of Kaiser Permanente, which exists to 

provide high-quality, affordable healthcare services and to improve the health 

of our members and the communities we serve.

Our Vision
Total health for the patients, people and communities we serve — starting with 

oral health.

INTEGRITY: We are uncompromising, principled, 
and rigorously honest, with all our actions 
in support of our vision. It means we are 
trustworthy and committed.

QUALITY: We provide care that is peer-reviewed, 
and evidence based. It is timely care that is 
patient centered, resulting in proven health 
outcomes.

CLARITY: We are consistent, focused and 
disciplined, and our actions are aligned with our 
vision. Clarity is clear, concise communication.

COLLABORATION: We are committed to 
inclusive, selfless, respectful teamwork. 
Collaboration is listening with an openness to 
dialogue.

INNOVATION: We are inquisitive, creative, 
energetic and forward-thinking. Innovation is 
implementing at the leading edge of knowledge, 
adding to the body of evidence that will be 
shaping our vision.

Dental + Medical is our differentiator. Click the photo 
to read how Dr. Rebecca Guild helped member Alan 
Crymes enjoy more vacations.

Our Values

Collective Purpose

Photo Credit | Jan Sonnenmair

https://about.kaiserpermanente.org/our-story/our-care/cancer-care/routine-dental-visit-leads-to-brain-lymphoma-diagnosis
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Hope, Then More Uncertainty
We began 2021 optimistic with the arrival of COVID-19 vaccines. Many of our 

dentists were newly certified to administer vaccines — after Oregon in 2019 

became only the second U.S. state to allow dentists this ability. 

Along with our Northwest Permanente Medicine and Kaiser Permanente 

Health Plan partners, we contributed to more than 500,000 vaccines given at 

All4Oregon, a collection of four health systems in the Portland Metro area that 

came together to help immunize our community.

Despite this effort, the Delta variant caused another surge, adding stress to an 

already overburdened U.S. healthcare system and our people. Through it all, 

our dentists, denturists and professional staff balanced providing care for our 

members, each other, and keeping our families safe and healthy.

Invested in Supporting Each 
Other
The ongoing COVID-19 pandemic increased baseline depression and anxiety 

for all of us. 

In addition to reinforcing established programs like employee assistance and 

mental health, during 2021 we designed our wellness program to include extra 

and ongoing support to address stress, trauma and burnout. One 

example: Offering — and encouraging — regular use of free self-

care tools (like the Calm app) and other available resources that 

help boost resilience and support overall emotional well-being.

This is part of our leadership-encouraged, ongoing holistic 

approach to wellness — ensuring our dentists, denturists and professional staff 

have access to well-being tools and stress management resources that become 

available through our connection to Kaiser Permanent Northwest.

People line up at the Oregon Convention Center to 
receive their COVID-19 vaccination.

Photo Credit | John King

Dental + Medical is our differentiator. Click the photo 
to read how Dr. Rie Kimura helped member Kat Riley 
beyond oral health.

Photo Credit | Jan Sonnenmair

https://about.kaiserpermanente.org/our-story/our-care/dental-visit-speeds-cancer-diagnosis-and-treatment#__prclt=20Rsz0d6
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Supporting Oregon dentist wellness
The ongoing pandemic solidified our belief that every healthcare professional 

needs these important wellness resources. That’s why we made a 3-year 

donation to expand the Oregon Wellness Program (a program of The 

Foundation for Medical Excellence) to include Oregon dentists. 

Sponsoring access to the Oregon Wellness Program is 

one way we can support the well-being of the broader 

community of dentists across the entire state of Oregon. 

Ongoing support for the Oregon Academy 
of General Dentistry

2021 also marked the second of a 3-year 

sponsorship with the Oregon Academy of General 
Dentistry (OAGD). Dentists from around the state 

can attend or remote into continuing education, study groups and more. This 

sponsorship is just one of the many ways we support currently-practicing 

dentists and young dentists entering the profession.

Proud Achievements
Healthiest Employer Awards
In the fall we received several Healthiest Employer Awards for our agile wellness 

program. For the second consecutive year, PDA placed 1st in Portland Business 

Journal’s Healthiest Employers of Oregon awards.

For the past six years PDA has been recognized as one of Oregon’s Healthiest 

Employers. In 2020, we cracked top of the podium, placing 1st in our 100-499 

employee size category after five years as 2nd.

We were also named tops in our employee category for the 3rd consecutive 

year in the annual Healthiest Employer of Washington awards. PDA also placed 

47th in the Healthiest 100 Workplaces in America.

Investing in our dentists  - in every way – enables 
our team to provide fully integrated care for 
Kaiser Permanente members.

https://www.pda-dental.com/pdas-3-year-grant-to-expand-dentist-access-to-oregon-wellness-program/
https://www.oragd.org
https://www.oragd.org
https://www.bizjournals.com/portland/news/2021/08/23/healthiest-employer-winner-2021-permanente-dental.html
https://www.pda-dental.com/3rd-year-as-1st-in-healthiest-employers-of-washington/
https://www.healthiestemployers.com/post/2021-healthiest-100-workplaces-in-america
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Successful 2021 recertification with B Lab 
Through this challenging year, we successfully recertified as a B Corp for 

another 2-year cycle through B Lab, our external certifying organization.

Based on B Lab’s B Impact Assessment, PDA earned an overall score of 91.4. 

The median score for ordinary businesses who complete the assessment is 

50.9, and a minimum score of 80 qualifies a company for B Corp certification.

B Lab assesses each B Corp in five categories: Governance, Workers, 

Community, Environment and Customers

More than one third of our points (33.5) came from the workers category, 

which assesses employees’ financial security, health & safety, wellness, career 

development and engagement & satisfaction. This section also recognizes 

business models like ours where at least 40% of the company is owned by 

non-management employees.

Our lowest-scoring category was environment. See why in the next section.

Minimizing Climate Impact 
As a professional services corporation that doesn’t own real estate or 

purchase supplies or equipment, PDA doesn’t always have an opportunity to 

drive improvements in our environmental footprint. However, nearly all our 180 

employees work in facilities owned and managed by Kaiser Permanente, the 
first health system in the U.S. to become carbon neutral for Scope 1, 2 and 

select Scope 3 emissions.

By focusing on ways we can reduce impact in how we practice dentistry, we 

are able to influence changes in areas where we can assert and promote our B 

Corp values to lessen our impact. This could be in dental materials purchasing, 

recycling and expanding teledentistry that we quickly stood up early in the 

COVID-19 pandemic.

80%

50.9%
91.4

PDA’s 
overall 
score

50% 100%0%

Minimum  
for B Corp 
certification

Median score of 
ordinary businesses

https://www.bcorporation.net/en-us/find-a-b-corp/company/permanente-dental-associates-pc
https://about.kaiserpermanente.org/community-health/news/first-carbon-neutral-health-system-in-us
https://about.kaiserpermanente.org/community-health/news/first-carbon-neutral-health-system-in-us


Dr. Deepak Devarajan uses teledentistry to help 
triage a patient with tooth pain.

Working from home can help to reduce carbon emissions.
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Recycling dental metals
While our external dental laboratory partners properly recycle the dental 

metals left with us by patients, some patients prefer to retain their crowns, 

bridges, etc. because of the dental metals’ market value.  

But without an easy option, dental scrap often remains in a patient’s drawer or 

finds its way into the waste stream.

That’s why in late 2021, PDA and our health plan partners formed 

a partnership to provide Kaiser Permanente Dental members with 

access to a patient return program.

Now, dental employees can provide our members with a convenient recycling 

option at the time of their appointment.

Hybrid/remote work and teledentistry 
positive for environment
Like most companies, the COVID-19 pandemic changed how we work. 

Telehealth and teledentistry made huge gains in patient acceptance and by 

regulatory bodies over the last two years.

Our Management Services Organization employees — the non-clinical 

professional staff who manage daily business operations of our large 

multi-specialty group — embraced remote working from the beginning of 

the pandemic in 2020 by quickly transitioning to newly-approved digital 

technology and converting many remaining paper processes into digital. This 

helped keep cars off the road and led to less printing during 2021.

While we didn’t specifically measure carbon reductions due to employees 

telecommuting or via teledentistry, our Northwest Permanente medical 

partners in 2021 authored a first-of-its-kind study showing that telemedicine 

has a positive benefit on the environment by saving millions of miles driven. 

Increasing our teledentistry practice where possible and formalizing our 

remote/hybrid work model are two areas that save carbon emissions.

https://www.sciencedirect.com/science/article/pii/S2667278221000225


6

Supporting Our Broader 
Communities

Care beyond the clinic
While the ongoing pandemic put a damper on many of our volunteer activities, 

we continued with important community care by:

	X Participating in annual Martin Luther King Day of Service free dental 

clinics within our service area.

	X Continuing a 21-year partnership with Community Health Partners. PDA 

dentists oversee and mentor University of Washington Dental students 

providing free care to the Longview-Kelso (Washington) community on 

a quarterly basis.

Giving to help others provide care
	X We renewed our commitment to Smile Oregon, 

which provides direct resources, community and 

friendship to Oregon children afflicted by cleft 

and craniofacial conditions.

	X We continued our carbon offsets purchase program with Portland-

based Health In Harmony. Our purchases go toward reforestation 

in rainforests that are being dangerously logged. In a win-win, this 

nonprofit devised a simple way to provide communities with the 

opportunity to raise and trade seedlings for local community healthcare, 

including dental care.

	X PDA supported the Crag Rats, America’s oldest Search and Rescue 

organization, specially certified for technical rock and avalanche rescues 

in Mt. Hood, the Columbia Gorge and neighboring counties.

	X We also aligned the PDA Wellness Program rewards with an option to 

donate toward tree planting and food scarcity through Gifts for Good.

Crag Rats conduct search and rescue missions in the 
Mt. Hood and the Columbia Gorge which are prone 
to rock slides and avalanches, especially in Winter.

Drs. Lisa Guerrero and Kelly Dezura with University of 
Washington dental students.

https://www.smileoregon.org
https://healthinharmony.org
http://www.cragrats.org
https://www.giftsforgood.com/?gclid=CjwKCAjwuYWSBhByEiwAKd_n_tYCoMAvgWaebjxn_9XiC8oQSoDGLvePrQjLShjYFTjHBFuyp6lvvRoCZPkQAvD_BwE


H100
Pediatric Dentist Dr. Kat Lane is one of PDA’s 
160 dentists, specialists and denturists.
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Promoting Sustainable and 
Valuable Careers

Investing in ongoing leadership and 
development
PDA made significant investments in the company’s emerging leadership 

during 2021 through our partnership with Northwest Permanente’s local 

Medicine & Leadership training program, and through Harvard Business 

School’s Executive Leadership Program, which is sponsored by Kaiser 

Permanente.

Six PDA employees also received Innovation Grants to immerse themselves in 

oral surgery, endodontic, restorative design and other topics through multi-

day seminars. PDA is proud to support ongoing professional development 

above and beyond regular continuing education opportunities and our entire 

group practice benefits from this additional knowledge

Committed to “B” the change we want 
to see…
PDA’s dentists, denturists and professional staff understand that the 

company’s mission and values extend beyond the dental clinic. As one of 

the largest independent multi-specialty dental groups in our region, we are 

privileged to provide quality care for our patients. It is also our privilege to 

care for our people and the communities where we serve.  


