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Our Mission
Permanente Dental Associates (PDA) was founded on the belief that oral and overall 

health have always been interconnected. Our mission is to provide integrated, value-

based care that is dentist-led and patient-centered. We are committed to advancing 

the practice of medical-dental integration while also promoting oral health in our 

broader community.

When PDA became a Certified B Corp in 2017, we were the 2nd dental group in the 

U.S. – and the 4th in the world – to achieve this recognition.

PDA endorses and shares the mission of Kaiser Permanente, which exists to 

provide high-quality, affordable healthcare services and to improve the health of 

our members and the communities we serve.

Our Vision
Total health for the patients, people and communities we serve, starting with oral 

health.

INTEGRITY: We are uncompromising, principled, 

and rigorously honest, with all our actions in 

support of our vision. It means we are trustworthy 

and committed.

QUALITY: The evidence-based, peer reviewed 

care we provide is timely and patient centered, 

resulting in proven health outcomes.

CLARITY: We are consistent, focused and 

disciplined, and our actions are aligned with our 

vision. Clarity is clear, concise communication.

COLLABORATION: We are committed to 

inclusive, selfless, respectful teamwork. 

Collaboration is listening with an openness to 

dialogue.

INNOVATION: We are inquisitive, creative, 

energetic and forward-thinking. Innovation is 

implementing at the leading edge of knowledge, 

adding to the body of evidence that will be 

shaping our vision.

Dr. Lisa Guerrero is one of PDA’s more than 
160 dentists, specialists and denturists.

Our Values

Collective Purpose



2

2020: A Year of Constant Uncertainty

COVID-19: Protecting Our People and Members
Everything changed for PDA      — as well as for our people and members on 

February 28th, 2020 when Kaiser Permanente Northwest (KPNW) diagnosed 

Oregon’s first COVID-19 patient. 

We quickly realized the impending global pandemic was already circulating in our 

community and, indeed, was right at our doorstep.

Crisis has a way of putting everything into crystal clear focus. The safety of our 

patients, dentists and professional staff was foremost when Personal Protective 

Equipment (PPE) became severely constrained early in the pandemic. But this was 

only the first in a series of challenges for PDA throughout 2020.

Doing What’s Right
Many dentists and dental organizations in the community were laying off their 

own staff or having to temporarily shut down as part of state-mandated shelter-

in-place orders. Instead, PDA invested in its workforce and its partnerships. Weeks 

before there were any state requirements to shut down, we worked to help Kaiser 

Permanente Northwest (KPNW) by quickly transferring PPE from 16 dental offices 

to Kaiser Permanente’s two regional hospitals. 

We instituted clinical rotations where dentists would transition between providing 

emergency care, virtual care and quarantine, or would be redeployed to help our 

medical colleagues. We put trust and aspiration into emerging stronger, more 

resilient, and ready to reopen the full scope of dental care as soon as PPE and the 

initial COVID surge curve flattened in Oregon and Washington.

Dr. Lauryn Marks and her PDA colleagues 
went virtual for the first time.
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Helping the Larger Organization
A dozen PDA dentists were redeployed to help our Kaiser Permanente medical 

partners reach out to the most vulnerable KPNW members and ensure they were 

getting the care they needed, and as safely as possible when they feared coming 

into a medical facility or hospital.

Another group of dentists helped with COVID-19 testing in urgent care settings. 

Dental staff redeployed to help KPNW acted as greeters, pharmacy runners and in 

environmental safety roles at KPNW medical facilities.

COVID-19 demanded resilience, flexibility and adaptability from PDA’s dentists, 

denturists, professional staff and KPNW Health Plan colleagues to create entirely 

new digital playbooks, adjusting and redefining oral healthcare delivery during a 

global pandemic that continually challenged clinical protocols and traditional ways 

of working.

Innovation
PDA accelerated plans to launch virtual dental care, using similar telehealth tools 

as our medical colleagues. We stood up teledentistry nearly overnight and were 

instantly able to triage urgent and emergency dental care. As we began reopening 

dental offices, dentists were quickly providing in-person care again, and were also 

a video call away to answer oral health concerns when our patients feared coming 

to a dental office. 

COVID Response for Our Dentists and Families
As it became apparent to us that COVID would be a marathon rather than a sprint, 

PDA adopted temporary enhanced benefits, such as:

Stipends for childcare

Up to two weeks COVID-related days away from work in addition to 

regular paid time off

Expanded reimbursement benefits for PPE

Dr. Deepak Devarajan uses teledentistry 
to help triage a patient with tooth pain.
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Our wellness program offered additional resources to cope with stress and anxiety, 

help our workers build resilience and emphasized getting outside for exercise 

and enjoying nature. Available hours for Permanente Advocate Resources – PDA’s 

virtual employee assistance program – were expanded to assist our workforce and 

their dependents with psychological health and well-being.

Social Unrest & Inequity 
In late May, just as we were reopening dental offices and finally catching our 

collective breath, the murder of George Floyd led to a summer of national and local 

social unrest, adding to the rawness we were all experiencing during an already 

unsettling global pandemic. 

PDA dentists joined physicians and other allied clinicians for White Coats for Black 

Lives in early June and, together with our physician partners and Kaiser Foundation 

Hospitals and Health Plan, we focused our 2020 Community Giving Campaign on 

social justice, supporting local nonprofit organizations already leading the way. 

We looked within our own house through an equity lens, launching our first-ever 

Inclusive Climate Assessment, which helped us commit to embedding and further 

evolving equity, inclusion and diversity principles within our organization and our 

business decisions.

After the Fires, the Flood…
In early September, unusually high winds and continued dry weather led to several 

massive wildfires that combined to threaten thousands of our members and 

colleagues.  Smoke clouded our region and fires came dangerously close to one 

of KPNW’s hospitals. As the fires were subsiding, a deluge of rain and an ensuing 

flood rendered one of our dental offices unusable for several months, further 

displacing dentists and staff, who then pivoted to provide care in other offices.

Again and again, our colleagues’ and communities’ collective resilience were tested 

during a year that brought tremendous unpredictability, as well as personal and 

professional challenges – and a constant battle with sadness and burnout.

Smoke from wildfires over mountains in 
Washington state.
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Dentists as Vaccinators
As part of our ongoing Medical-Dental Integration (MDI) efforts, later in the 

year more than a dozen PDA dentists were the first dentists in Oregon trained 

through Oregon Health and Science University (OHSU) to administer flu and 

COVID vaccines. We quickly put this new skill to work during the massive COVID 

vaccination that would begin in early 2021 when the first COVID-19 vaccines were 

approved for use. 

When Kaiser Permanente, Legacy, OHSU and Providence joined forces to host 

a mass vaccination site at the Oregon Convention Center, PDA dentists and 

dental staff were there to do their part. PDA’s Dr. Morgan Towle was one of the 

first dentists to give COVID-19 shots at the Oregon Convention Center mass 

vaccination site in Portland. 

Caring for Our Community 
Despite the year’s myriad challenges, PDA continued foundational support we 

consider imperative to our mission.

Addressing Health Inequities

Continued care for almost 15,000 Medicaid dental Members and 1000 community 

benefit members receiving fully subsidized care.

Advancing Dentistry’s Future in the Northwest

Continued important donations to the University of Washington & Oregon Health 

and Science University dental schools to support training the next generation of 

dentists.

Donations Toward Direct Care

Smile Oregon: Matched donations, allowing the organization to increase amounts 

raised to treat children affected by cleft and craniofacial conditions.

Dr. Jason Whitt practices giving flu shot 
to a staff member.

https://www.pda-dental.com/pda-dentists-first-in-oregon-to-administer-vaccines/
https://www.smileoregon.org
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Planet Health
Having experienced the magnified effects of climate change, we continued building 

on efforts to lower our environmental impact in 2020:

	X We began participating in Kaiser Permanente Northwest’s Green Team 

Initiative.

	X We continued our carbon offsets purchase program with Portland-based 

Health In Harmony, even though travel miles were curtailed. These purchases 

go toward reforestation in rainforests that are being dangerously logged. In 

a win-win, this nonprofit devised a simple way to provide communities with 

the opportunity to raise and trade seedlings for local community health and 

dental care.

	X Our partner Kaiser Permanente became the first carbon-neutral health 
system in the U.S., directly connecting carbon reduction and the health 

impacts of climate change.

Committed to “B” the Change We Want 
to See…
PDA’s dentists, denturists and professional staff understand that the company’s 

mission and values extend beyond the dental clinic. As one of the largest 

independent multi-specialty dental groups in our region, we are privileged to 

provide quality care for our patients. It is also our privilege to care for our people 

and the communities where we serve.  

Carbon offset purchase of seedlings become 
trade currency for health and dental care as 

well as reforestation efforts.

https://healthinharmony.org
https://about.kaiserpermanente.org/community-health/news/first-carbon-neutral-health-system-in-us
https://about.kaiserpermanente.org/community-health/news/first-carbon-neutral-health-system-in-us

